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ABSTRACT

Human resources are important assets in a company because they are responsible
for running daily operations, ensuring company efficiency and productivity, and
creating innovation and business growth. This study aims to determine whether
leadership style, motivation and insight affect employee performance partially and
simultaneously at Anara Sky Kualanamu Hotel. The approach used in this study is
an associative approach. This research was conducted on employees of Anara Sky
Kualanamu Hotel, with a total of 44 respondents with testing using SPSS ver 26.
The results of this study show that the leadership style variable (X1) has a significant
effect on employee performance, the motivation variable (X2) does not have a
significant effect on employee performance, the supervisory variable (X3) does not
have a significant effect on employee performance, the variables X1 (Leadership
Style), X2 (Motivation), X3 (Supervision) simultaneously affect and significant
employee performance.
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1. Introduction

Human resources function as the main actors as movers and shakers of the path of a company,
from planning to evaluation, where they have the ability to utilize other resources owned by the
company. Therefore, human resources are considered the most important. Human resources are
important assets in a company because they are responsible for running daily operations, ensuring
company efficiency and productivity, and creating innovation and business growth. According to
(Afandi, 2018) Performance is the result of work that can be achieved by a person or group of people
in a company in accordance with their respective authorities and responsibilities in an effort to achieve
organizational goals, does not violate the law and does not conflict with morals and ethics. Changes

in the increasingly complex and competitive organizational environment require every organization
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and company to be more responsive in order to survive and continue to grow (Pramudya, 2023). To

support organizational change, individual change is needed.

Hotel Anara Sky Kualanamu is a three-star hotel strategically located near Kualanamu

International Airport, North Sumatra. The hotel offers modern comfort and facilities to in-house

guests.
Pre Survey Variable Performance of Anara Sky Kualanamu Hotel
Employees
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achieve the goals of the having to be ordered by
company my superiors

OYes HONo [ Number of Respondents

Source : Data processed by researchers, 2024

Picture. 1 Pre-Survey Results Employee Performance Variables (Y)

The following pre-survey results are appropriate and in line with the direct analysis that the
researchers conducted. Where employees of Anara Sky Kualanamu Hotel do not understand anything

that is responsible for their work and cannot optimally and on time do their work.

(Kartono, 2016), states Leadership style is a person who has a certain superiority, so that he has

the obligation and power to move other organs to make joint efforts to achieve a certain goal.
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Pre Survey of Leadership Style Variables at Anara Sky
Kualanamu Hotel
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Source : Data processed by researchers, 2024

Picture. 2 Pre-survey results of leadership style variables (X1)
The following pre-survey results are appropriate and in line with the direct analysis that the
researchers conducted. Where the leadership style at Anara Sky Kualanamu Hotel has not run

optimally. Where the leader has not maximally set a good example to his employees.

Motivation is the impetus for someone to make the greatest possible contribution to the success
of the organization in achieving its goals,(Siagian,2018). Motivation is important because it

encourages people's behavior to be willing to work hard and enthusiastic in achieving optimal things.

Pre Survey of Motivation Variables at Anara Sky Kualanamu Hotel
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maximum, so [ try to improve
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Yes ENo ©ENumber of Respondents

Source : Data processed by researchers, 2024

Picture. 3 Pre-survey results of motivation variables (X2)

This is in line with the results of direct observations that researchers make. Where some

employees are not too eager to do their work, especially in the housekeeping staff.

License
Creative Commons Attribution-ShareAlike 4.0 International License.

143 |



April Jaya Ndraha, Tequh Wahyono, Akhmad Taufik:

Analysis of the Influence of Leadership Style, Motivation and Supervision on the Performance of Anara Sky
Kualanamu Hotel Employees

Monitoring according to (Handoko, 2017) is a process to ensure that organizational and
management goals can be achieved. People involved in organizations need observation, not with the
aim of teaching and guiding them (Wahyono, 2018).

Pra Survey Variabel Pengawasan pada Hotel Anara Sky

Kualanamu
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mudah karena sudah ada digunakan untuk menilai bekerja dilakukan di setiap ~ peringatan kepada karyawan penghargaan kepada karyawan
penetapan standar dari kinerja karyawan hari yang melakukan kesalahan yang berkinerja baik
perusahaan dalam bekerja

Ya @Tidak @ Jumlah Responden

Source : Data processed by researchers, 2024
Picture. 4 Pre-survey results of supervisory variables (X3)

This is in line with the results of direct observations that researchers make. Where all employees
who work have carried out work in accordance with the objectives and work standards. However,
leaders do not give appreciation to employees who perform well and on the contrary will firmly give
a reprimand to employees who make mistakes at work even though they only make a few mistakes

(Taufik, 2018).

2. Methods

R Leadership style (X1)
(Kartono, 2016)

e Employee
M gm-_a‘um: _(‘\2) > Performance (Y)
(S1agian, 2016) (Afandi, 2018)

Supervision (X3)
(Handoko, 2017)

Source : Data processed by researchers, 2024

Picture. 5 Conceptual Framework
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The approach used in this study is an associative approach. The associative approach according

to (Sugiyono, 2018) is research that aims to determine the relationship between two or more variables,
looking for roles, influences and causal relationships, namely between independent variables and

dependent variables.

Table. 1 Operational Definition

Variable Operational Definition Indicators Scale
Employee Performance is the result of | 1. Quality of work Likert
Performance (Y) work that can be achieved by | 2. Quantity of work

a person or group of people | 3. Efficiency in carrying
in a company in accordance | out tasks
with their  respective | 4. Work Discipline
authorities and | 5. Initiative
responsibilities in an effort | 6. Accuracy
to achieve organizational | 7. Leadership
goals illegally, does not | 8. Creativity
violate the law and does not | (Afandi, 2018)
conflict with morals and
ethics.
Afandi (2018)
Leadership style | Leadership style is a person | 1. Decision-making ability Likert
X1) who has a  certain | 2. Ability to motivate
superiority, so he has the | 3. Communication skills
obligation and power to | 4. Ability to control
move other organs to make | subordinates
joint efforts to achieve a | 5. Ability to control
certain goal. subordinates
Kartono (2016) (Kartono, 2016)
Motivation (X2) Motivation is the impetus | 1. Driving Power Likert
for someone to make the | 2. Willpower
greatest possible | 3. Willingness
contribution to the success | 4. Build Expertise
of the organization in | 5. Shaping Skills
achieving its goals. 6. Responsibility
Siagian (2016) 7. Liability
8. Purpose
(Siagian, 2016)
Surveillance (X3) Supervision can be defined | 1. Accurate Likert
as the process of "ensuring" | 2. Be on Time
that organizational and | 3. Objective and decaying
management  goals are | 4. Centralized on strategic
achieved. monitoring points
Handoko (2017) 5. Economically realistic
6. Organizationally
realistic
7. Coordinated with the
organization's workflow
8. Flexible
9. Directing and
operational
10. Accepted by members
of the organization
(Handoko, 2017)

Source : Data processed by researchers, 2024
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The population in this study was all employees totaling 44 people. In this study, the author will

use a sampling technique by non-probability sampling convenience or saturated sample because the

entire population is sampled if the population is below 100 (Rusiadi, 2014). So the sample in this

study is all employees of Anara Sky Kualanamu Hotel, which is 44 employees. The source of data in

this study was obtained directly from the source. In research, data is obtained through the distribution

of questionnaires to respondents and data obtained from various existing sources: books, theories,

scientific papers and other journals. Data collection techniques in this study were by using

questionnaires, interviews and observations. Data analysis techniques in this study use data quality
tests, classical assumption tests and conformity tests.

3. Results and Discussion

Along with the increase in Kualanmu International Airport service users, PT Angkasa Pura I1
(Persero) sees a promising business opportunity. expanding by opening Horison Sky Kalanamu hotel
located at Kualanamu International Airport, Deli Serdang. Built on an area of 776,900 m2 and cost
52 billion led by President Director of PT Angksa Pura II (Persero) Muhammad Awaluddin. On
August 15, 2018 Horison Sky Kualanamu Hotel was officially opened using the MGM (Metropolitan
Golden Management) Brand Owning By Angkasa Pura and has been certified 3 (three) Star Hotels.

Endrizal MD, Se

General Manager

M. Putra Asep Haruman Krishna Aditya Anda Fauzi Yenni Warko
Front Office Housekeeping Chief Wardhiani

Manager Manager Executive Chef Angineering

Chief
HRM Acounting

| FO Supervisor I | HK Supervisor I I FEB Product |I FERB Service | | Supervisor I I HR Admin I | Income Audit Il Purchasing I

[ Staf | | staf | [ oemicher || remse || staf | | securitv || GA | [ sore keecer |

| Daily Worker | | Daily Worker | I Commis |I staf |

[ Coak Helpe: || Daily Warker |

Source: Hotel Anara Sky Kualanamu, 2024

Picture. 6 Organizational Structure of Hotel Anara Sky Kualanamu

The following are the results of the Research Data Validity Test:
Table. 2 Test Data Validity

Instrument X1 | Calculate Rtabel Information
X1.1 0,843 0,297 valid
X1.2 0,921 0,297 valid
X1.3 0,921 0,297 valid
X1.4 0,919 0,297 valid
X1.5 0,902 0,297 valid
X1.6 0,884 0,297 valid
X1.7 0,917 0,297 valid
X1.8 0,924 0,297 valid
License
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X1.9 0,787 0,297 valid
X1.10 0,774 0,297 valid
Instrument X2 | Calculate Rtabel Information
X2.1 0,908 0,297 valid
X2.2 0,895 0,297 valid
X2.3 0,951 0,297 valid
X2.4 0,971 0,297 valid
X2.5 0,957 0,297 valid
X2.6 0,954 0,297 valid
X2.7 0,951 0,297 valid
X2.8 0,954 0,297 valid
Instrument X3 | Calculate Rtabel Information
X3.1 0,887 0,297 valid
X3.2 0,878 0,297 valid
X3.3 0,936 0,297 valid
X3.4 0,967 0,297 valid
X3.5 0,945 0,297 valid
X3.6 0,955 0,297 valid
X3.7 0,960 0,297 valid
X3.8 0,954 0,297 valid
X3.9 0,935 0,297 valid
X3.10 0,966 0,297 valid
Instrument Y [ Calculate Rtabel Information
Y.1 0,960 0,297 valid
Y.2 0,967 0,297 valid
Y.3 0,972 0,297 valid
Y.4 0,950 0,297 valid
Y.5 0,974 0,297 valid
Y.6 0,956 0,297 valid
Y.7 0,964 0,297 valid
Y.8 0,965 0,297 valid
Y.9 0,970 0,297 valid

Source: Data processed by researchers, 2024

From the table above, it is known that the validity value for each statement from the calculation
obtained a higher validity value than the r value of the table. Therefore, it is concluded that all

instruments used are correct.

The following are the results of the Reliability Test in the study:
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Table. 3 Reliability Test Results

Cronbach Reliable
Variable Alpha Limits Information
Y.1 0,982 0,6 Reliable
Y2 0,981 0,6 Reliable
Y3 0.982 0,6 Reliable

Source: Data processed by researchers, 2024

From the table above, it is known that the results of the Cronbach alpha value on each variable
value >0.6 So it can be concluded that the statement items / instruments used in each are declared
reliable.

Here are the results of the Normality Test in the study:

Table. 4 Normality Test Results

One-Sample Kolmogorov-Smirnov Test

148 |

Unstandardized Residual
N 44
Normal Parametersa,b Mean .0000000
Std. Deviation 7.86404192
Most Extreme Differences | Absolute 112
Positive .076
Negative -.112
Test Statistics 112
Asymp. Sig. (2-tailed) .200c,d

a. Test distribution is Normal.

b. Calculated from data.

c. Lilliefors Significance Correction.

d. This is a lower bound of the true significance.

Source: Data processed by researchers, 2024
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Based on the table above, a significant value of 0.200 > 0.05 is obtained which means that the

significant value of 0.200 is greater than 0.05 so that it can be stated that the data used in this study

are statistically normally distributed. In addition to using the kolmogorov-smirnov test, the normality
test can also be seen through the normal P-Plots chart and histogram graph as follows:

Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Kinerja Karyawan
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Source: Data processed by researchers, 2024
Picture. 7 P-Plots Chart
Histogram
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Source: Data processed by researchers, 2024

Picture. 8 Histogram Chart
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Based on the figure above, the histogram of employee performance normality test results has

been distributed normally, where the histogram image has bell-shaped lines and has a balanced
convexity.

The following are the results of the Multicollinearity Test in the study:

Table. S Multicollinearity Test Results

Coefficientsa
Type Collinearity Statistics
Tolerance VIF
1 Leadership Style 112 8.908
Motivation 127 7.881
Supervision .349 2.861

a. Dependent Variable: Employee Performance

Source: Data processed by researchers, 2024

Based on the table above, it is obtained that the VIF value that Leadership Style 8.908 < 10,
Motivation 7.881 < 10 and Supervision 2.861 < 10 can be stated that there are no symptoms of

multicollinearity between the variables mentioned above.

The following are the results of the heteroscedasticity test in the study:

Scatterplot
Dependent Variable: Kinerja Karyawan
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Regression Standardized Predicted Value

Source: Data processed by researchers, 2024

Picture. 9 Heteroscedasticity Test Results

The results of the scatterplots graph above, show that the points are spread randomly and
scattered above or below the number 0 on the Y axis. It can be concluded that there is no
heteroskedesticity in the regression model, so the regression model is feasible to be used to predict
employee performance based on input Leadership Style, motives and supervision.
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Here are the results of the Multiple Linear Regression Test in the study:

Table. 6 Multiple Linear Regression Test Results

Coefficientsa
Type Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

1 (Constant) 18.143 7.312 2.481 .017
Leadership Style 247 .089 402 2.757 .009
Motivation .074 135 .080 551 .585
Supervision 201 .159 179 1.264 214

a. Dependent Variable: Employee Performance
Source: Data processed by researchers, 2024

Y=18.143+-0.247X1+ -0.074X2+0.201X3

The following are the results of the Partial Test t and Simultaneous Test F in the study:

Table. 7 Partial Test Results t

Coefficientsa

Type t Sig.

1 (Constant) 2481 .017
Leadership Style 2.757 .009
Motivation 551 .585
Supervision 1.264 214

a. Dependent Variable: Employee Performance
Source: Data processed by researchers, 2024

The table above shows the results of the Leadership Style variable that the tcount > ttable is
2.757 > 1.683 and the significance of 0.009 > 0.05 then it is concluded that HO is rejected and Ha is
accepted, meaning that the Leadership Style variable (X1) has a significant effect on the performance
of Anara Sky Kualanamu Hotel employees. Motivation variable with a calculated value of < ttable
which is 0.551 < 1.683 and significance 0.585 < 0.05, it is concluded that HO is accepted and Ha is
rejected meaning that the Motivation variable (X2) does not have a significant effect on the
performance of Anara Sky Kualanamu Hotel employees. The supervisory variable with the calculated
value of <ttable is 1.264 < 1.683 and a significance 0f 0.514 <0.05, it is concluded that HO is accepted
and Ha is rejected meaning that the supervisory variable (X2) does not have a significant effect on

the performance of Anara Sky Kualanamu Hotel employees.

Table. 8 Simultaneous Test F

ANOVAa
Type Sum of Df Mean F Sig.
Squares Square
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1 Regression 503.367 3 167.789 3.492 .024b
Residuals 1922.179 40 48.054
Total 2425.545 43

a. Dependent Variable: Employee Performance
b. Predictors: (Constant), Supervision, Leadership Style, Motivation
Source: Data processed by researchers, 2024

The test results found a Fcalculate value of 3.492 > Ftable 2.839 and a significance value of
0.024 < 0.05, this is that HO is rejected and Ha is accepted. This means that the variables X1
(Leadership Style), X2 (Motivation), X3 (Supervision) simultaneously affect and significant

employee performance.

The following are the results of the Determination Test (R2) in the study:

Table. 9 R2 Determination Test Results

Model Summary

Type R R Square Adjusted R Std. Error of the
Square Estimate
1 .456a .208 .148 6.932

a. Predictors: (Constant), Supervision, Leadership Style, Motivation
Source: Data processed by researchers, 2024

Based on the table above, it was found that the value obtained by the R number was 0.456.
This shows that the independent variable has a strong relationship of 45.8% between the

independent variable and the dependent variable at Anara Sky Kualanamu Hotel.

While the value of R2 (R Square) or coefficient of determination is 0.208 or 20.8%, which
means that the contribution of the influence of leadership style variables, motivation and supervision
on employee performance is 20.8%, while the remaining 79.2% is influenced and explained by other

variables that are not included in the research model.

4. Conlusion

Leadership style is a person who has a certain superiority, so he has the obligation and power
to move other organs to make joint efforts to achieve a certain goal. Based on the results of the study,
it was found that leadership style partially has a positive and significant effect on employee
performance. In this study leadership style is a role model in organizations, therefore change must
start from the very top level, namely the leader himself. Therefore, organizations need reformist

leaders who are able to be the driving force that drives organizational change.(Kartono, 2016)

Motivation is the impetus for a person to make the greatest possible contribution to the success

of the organization to achieve its goals. Based on the results of the study, it was found that partial
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motivation did not have a positive and significant effect on employee performance. This can be

interpreted that providing motivation has no effect on improving employee performance. To increase
the influence of motivation on employee performance, companies need to ensure that there is a strong
connection between individual goals and organizational goals, provide constructive feedback,
promote a supportive work environment, and provide fair opportunities for career

development.(Siagian, 2016)

Supervision can be defined as a process to "guarantee" that organizational and management
goals are achieved. The supervisory function is to highlight what is happening at the time of the
implementation of ongoing operational activities. Based on the results of the study, it was found that
partial supervision did not have a positive and significant effect on employee performance. This can
be interpreted that even though an organization has or runs higher supervision, it does not necessarily
affect the expected employee performance. If employees are well trained, have sufficient experience,
and have high initiative, overly strict supervision may not be necessary and may even be considered
disruptive. In cases like these, giving freedom and autonomy to employees can further improve their

performance.(Handoko, 2017)

5. References

Book :
Afandi. (2018). Manajemen Sumberdaya Manusia Teori Konsep dan Indikator. In Zanafa Publishing.

Zanafa Publishing.

Handoko. (2017). Manajemen Sumber Daya Manusia. Metodelogi Penelitian Untuk Skripsi dan
Tesisi Bisnis. In Book (Edisi Revi). P Gramedia Pustaka.

Kartono. (2016). Pemimpin dan Kepemimpinan, Apakah Kepemimpinan Abnormal itu? In Rajawali
Pers. Rajawali Pers. https://core.ac.uk/download/pdf/235085111.pdf%250Awebsite:

Rusiadi. (2014). Metode Penelitian: Manajemen, Akuntansi dan Ekonomi Pembangunan Konsep,
Kasus dan Aplikasi SPSS.

Siagian. (2016). Teori Motivasi dan Aplikasinya. In Rineka Cipta. Rineka Cipta.

Sugiyono. (2018). Metodologi Penelitian. https://doi.org/10.36407/jmsab.v4i2.413

Journal:
Afandi. (2018). Manajemen Sumberdaya Manusia Teori Konsep dan Indikator. In Zanafa Publishing.

Zanafa Publishing.

License
Creative Commons Attribution-ShareAlike 4.0 International License.

153 |



April Jaya Ndraha, Tequh Wahyono, Akhmad Taufik:

Analysis of the Influence of Leadership Style, Motivation and Supervision on the Performance of Anara Sky

Kualanamu Hotel Employees

Churnianto, D. (2019). Analisis pengaruh gaya kepemimpinan, motivasi, dan kompensasi terhadap

kinerja karyawan (studi pada karyawan bagian produksi di pt. Sai apparel industries semarang).
Fakultas Ekonomi Universitas Semarang, 1-134.

Dwi, O., Sari, P., & Manajemen, J. (2011). Pengaruh Disiplin Dan Pengawasan Kerja Terhadap
Kinerja Karyawan Pada Pt. Karyadeka Alam Lestari Semarang SKRIPSI Untuk Memperoleh
Gelar Sarjana Ekonomi pada Universitas Negeri Semarang.

Erman, N., & Fahroby, A. (2022). Pengaruh Gaya Kepemimpinan Terhadap Kinerja Karyawan Pada
Pt. Rusindo Expertiza Inspekciya Pekanbaru. MAPAN: Jurnal Manajemen ..., 1-90.

Fahroby, A. (2020). Pengaruh Gaya Kepemimpinan Terhadap Kinerja Manajerial Pada PT. Rusindo
Expertiza Inspekciya Pekanbaru.

Fauziah, S. R. (2019). Pengaruh Gaya Kepemimpinan Dan Motivasi Terhadap Kinerja Karyawan
Pada Pt. Kimia Tirta Utama (KTU) Kecamatan Koto Gasib Kabupaten Siak.

Jumrana. (2018). Pengaruh Gaya Kepemimpinan Dan Disiplin Kerja Terhadap Kinerja Pegawai
Kantor Pelayanan Pajak Pratama Makassar.

Kamal, F., & Abdillah, E. Z. (2019). Pengaruh Gaya Kepemimpinan Terhadap Kinerja Karyawan
(Studi Kasus: Pt Pandu Siwi Sentosa Jakarta). Optimal: Jurnal Ekonomi Dan Kewirausahaan,
12(2), 103—122. https://doi.org/10.33558/optimal.v12i2.1684

Kamal, F., Winarso, W., & Sulistio, E. (2019). Pengaruh Gaya Kepemimpinan Terhadap Kinerja
Karyawan (Studi Kasus: PT Agung Citra Tranformasi). Jurnal Ilmiah Akuntansi Dan
Manajemen ..., 15(2), 38—49.

Kartono. (2016). Pemimpin dan Kepemimpinan, Apakah Kepemimpinan Abnormal itu? In Rajawali
Pers. Rajawali Pers.

Kurniawan DP, M. (2018). Pengaruh Gaya Kepemimpinan Terhadap Kinerja Karyawan Percetakan
Dimas Kota Palembang Mohd.Kurniawan DP 1. Jurnal llmiah Manajemen Bisnis Dan Terapan,
15(1), 33-48.

Pramudya, A. (n.d.). Pengaruh Gaya Kepemimpinan Dan Pengawasan Terhadap Kinerja Karyawan
Pada Pt. Tiki Cabang Pekanbaru.

Pramudya, A. (2023). Pengaruh gaya kepemimpinan dan pengawasan terhadap kinerja karyawan.
Jesya, 6(1), 436—446. https://doi.org/10.36778/jesya.v6i1.954

Rahmah. (2022). Pengaruh Gaya Kepemimpinan, Pengawasan Dan Disiplin Kerja Terhadap Kinerja
Karyawan Pada Ud Sonic Motor Kecamatan Kampar. 2.

Sari, D. P. (2022). Pengaruh Disiplin dan Pengawasan Kerja terhadap Kinerja Karyawan pada PT.
Karyadeka Alam Lestari Semarang. In Jurnal Nominal: Vol. I Nomor I.
https://journal.uny.ac.id/index.php/nominal/article/view/993/796

License
Creative Commons Attribution-ShareAlike 4.0 International License.

154 |



April Jaya Ndraha, Tequh Wahyono, Akhmad Taufik:

Analysis of the Influence of Leadership Style, Motivation and Supervision on the Performance of Anara Sky
Kualanamu Hotel Employees

Siagian, T. S., & Khair, H. (2018). Pengaruh Gaya Kepemimpinan Dan Lingkungan Kerja Terhadap

Kinerja Karyawan Dengan Kepuasan Kerja Sebagai Variabel Intervening. Maneggio: Jurnal
Ilmiah Magister Manajemen, 1(1), 59-70. https://doi.org/10.30596/maneggio.v1il.2241

Taufik, A. (n.d.). Improving the Quality of Human Resources through Children Care School
Program.

Trang, D. S., & Fakultas. (2019). Gaya Kepemimpinan Dan Budaya Organisasi: Pengaruhnya
Terhadap Kinerja Karyawan (Studi pada Perwakilan BPKP Provinsi Sulawesi Utara). Movere
Journal, 1(2), 150-163. https://doi.org/10.53654/mv.v1i2.57

Tri Juniarti, A., Darra Gusti Putri, M., & Penerbit Pena Persada, S. C. (n.d.). FAKTOR-FAKTOR
DOMINAN YANG MEMPENGARUHI KINERJA.

Wahyono, T. (n.d.). Pengembangan Program Pendidikan dan Pelatihan Bagi Masyarakat Desa
Pematang Serai.

Zaputra, R. (2019). Pengaruh Gaya Kepemimpinan, Motivasi Kerja Dan Keselamatan Kesehatan
Kerja (K3) Terhadap Kinerja Karyawan Pt. Asrindo Citraseni Satria Duri Kecamatan Mandau.

License
Creative Commons Attribution-ShareAlike 4.0 International License.

155 |



